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Preventing & Detecting Fraud GETES
In this newsletter | will discuss the prevention and

detection of fraud. Prevention focuses on the
OPPORTUNITY leg of the fraud triangle. While
detection focuses on REPORTING fraud.

All three elements in the fraud triangle have to be SRASRITEEN

present for a fraud to take place:
e OPPORTUNITY

3 I
e MOTIVATION and e

¢ RATIONALIZATION
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* % *The best way to combat fraud is by éliminating opportunities% % %
H Strong internal controls minimize potential opportunities in the fraud triangle.
. Weak internal controls open the door for opportunities of fraud risk to occur.

Don’t gamble with ogportunlty of fraud risk; prevent it..
***Use proper approvals and authorizations
***Limit your access controls to essential employees
***Separate duties and have checks and balances
***Monitor transactions, reports and information
***Update written policies and procedures
***Account for assets on a regular basis
*;‘:PProvide adequate ov_eﬁight of emp_loxee_s
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