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From: Commander, NYS Military Emergency Boat Service
Subj: OPSUM 29 JUN 2023 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/build/222037196822152

The following is the status of the New York State Military Emergency Boat Service
1) ADMINISTRATION:
a. Upcoming events: (new events highlighted)

i. 8 JUL 23: NYNM Day at NRC Schenectady

ii. 20-21JUL23: WESTCOM Multi-Day/Operation Commanding Force: Alexandria Bay
iii. 25 JUL 23: State Directors tour onboard PB440; NYC

iv. 11 AUG 23. NYNM Leadership Meeting, Latham

V. 19-20 AUG 23: JTF 2 CPX; Camp Smith

Vi. 28-29 AUG 23: Operation Aegis; LChamplain/Plattsburgh
vii. Week of 6-8 SEP23: Operation Aegis; Hudson River
viii. TBD SEP/OCT: CTZ 3 Exercise, Lower Hudson River

iX. 3-50CT23: Exercise Empire Challenge '23; SOUTHCOM

X. 110CT23: State Canal System closes

Xi. 28-290CT23: Fall Round-up; Leeds

Xii. 30-31MAR24: MEBS Kick-Off Weekend 2024

2) INFORMATION: N/A
3) OPERATIONS:

a. We intend to support Operation Commanding Force at Alexandria Bay on 20-21 JUL, using LC
351. The maintenance team will tow and crew the boat for the St. Lawrence River based event, with USCG
Station Alexandria Bay and the USNR Medical team. No WESTCOM personnel have expressed availability for
this event.

b. USCG Sector Buffalo has made a request for support to their Operation Lake Thunder to NYS
DHSES and DMNA JOC. No word yet on status of request. The event is slated to commence on 28JUL23 on
eastern Lake Erie and western Lake Ontario.

C. Readiness Rating:
. . Minimum ;
MEBS Readiness Rating Standard Actual Rating Goal

Personnel Census P-Rating 90 80 2 120 MEBS Members
Personnel Staff S-Rating 7 g 1 9 Key Staff
Training Qualifications Q-Rating 30 31 1 45 Qualified Coxswains

- - . 240 Proficiency Mandays
Training Proficiency T1-Rating 122 86 2 (2/member/year)
Additional Training T2-Rating 90% 100.67% 1 Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating 90% 94.89% 1 ‘ 100% Functionality
Equipment Maintenance E-Rating 90% 95.65% 1 100% Operational

Equipment Vehicle Quantity V-Rating 11 9 2 11 Trucks
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Overall Readiness R-RATING 2
Date: 29-Jun-23

d. JTFES Naval Det activity for the past week:

i DET 1 Indian Point Activity: Federal Safety and Security Zone Patrol/Lower Hudson
River Patrol.

ii. DET 2 Staten Island Activity: Support to USCG Sector NY.
4) LOGISTICS:

a. PB 440 is FMC after a service-life extension project for the Hamilton Jets. The crew reports
significantly improved performance.

PB 440 on sea trials after
completion of Hamilton Jet
¥ SLEP, on 28JUL23

b. PB 300 is slated to be hauled out of the water on Friday, 30JUN and towed to Leeds for
maintenance. The port engine is experiencing excessive engine oil leak. We believe the oil seals on the bottom
of the powerhead need replacing, requiring a complete tear-down of the engine.

C. SFY 2023-24 Expenditures to date:
Cost Area Cost
General $900.35
Boat Maintenance $5,676.07
Truck Maintenance $246.14
Trailer Maintenance $1,172.12
Travel/Per Diem $10,472.96
Boat Gasoline $8,092.25
Truck Diesel $1,622.37




Major Acquisition $245,094.88
Grants Reimbursement $0.00
Total $273,277.14
Available:
d. Boat, Truck and Trailer Status / Locations:
Bow / Boat / . _—
Bumper # Vehicle Location Mission Comments
Patrol ..
PB 220 Boat Leeds Training Ready
PB 221 Eigtol Waterford Training Ready, in water.
PB 230 Eigtol New Rochelle Training Ready, in water.
Patrol ..
PB 280 Boat Rochester Training Ready, in water.
Patrol ..
PB 281 Boat Buffalo Training Ready
PB 300 Patrol Leeds Maintenance ol I__eak, ER
Boat engine
PB 301 E?,tarfl Tottenville Training Ready, in water.
LC 350 éer\;gmg Jones Beach Training Ready, in water.
Landing -
LC 351 Craft Leeds Training Ready
PB 400 Paij) Verplanck JFEA DET Ready, in water.
Boat 1
PB 440 el Staten Island SPTES LS Ready, in water.
Boat 2
F350-5274 | Frime Leeds N/A Ready
Mover
F350-5275 | Frime Camp Smith N/A Ready
Mover
F350-5327 | Prime Leeds N/A Ready
Mover
F350-5329 | Frime Leeds N/A Ready
Mover
F350-5339 | F1me Leeds N/A Ready
Mover
F350-5340 | Frime Leeds N/A Ready
Mover
F350-5619 | F1me Leeds N/A Ready
Mover
F550-5008 | F1me Rochester N/A Ready
Mover
F550-5009 | F1me Buffalo N/A Ready
Mover
cTsgor | Lo Staten Island NA Ready
Trailer
CP 8902 C2 Trailer | Leeds N/A Ready
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| mT 803 | Mt Leeds - NA Ready |
5) PLANNING AND EXERCISES. The latest plans for Exercise Empire Challenge are unfolding as follows:
a. 20CT23: CP moved from Leeds to Ft Hamilton. CP to serve as primary communications node
for the JTF headquarters set up in the Army Reserve Center at the fort.
b. 30CT23: Setup and testing day. Includes evening (1900) HF transmission testing.
C. 40CT23: Main exercise day, including boat communications test. Potentially will include boats
at DETS 1 (Verplanck), 11 (Tottenville), 12 (Jones Beach), and 21 (New Rochelle).
d. 50CT23: Exercise completion, hot wash, and return CP to Leeds.

6) COMMUNICATIONS. N/A

7) TRAINING. N/A



