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From: Commander, NYS Military Emergency Boat Service
Subj: OPSUM 29 DEC 2023 MEBS PROGRAM

The link to the MEBS LOG APP is https://www.jotform.com/app/build/222037196822152

The following is the status of the New York State Military Emergency Boat Service

1) ADMINISTRATION:

a. The B-1184 request to purchase new Mercury SeaPro 300HP motors for LC-350 has been
approved. The requisition has been submitted in SFS to buy the engines through Coeymans
Landing Marine Services.

b. We are instituting a formalized standard for MEBS applicants. We are finding that too many
applicants do not have the background or skills needed. Although we are below end-strength, it
does not help to have applicants who are not committed to improving the program and are just a
drain against our readiness. We want our members to find and refer quality candidates for
membership in MEBS, not just anyone who thinks it would be cool to go for a boat ride. Our
MEBS personnel history has far too many who do not meet the minimum standard of two
proficiency training events per year.

C. TAG has approved our proposal for FY24 Port Security Grant Program request for PB440
maintenance reimbursement. When the announcement is made in the Spring 2024, we will be
ready with our proposal.

d. Upcoming events:

i. 3JAN24/1000: Empire Challenge Exercise concept meeting; Latham and TEAMS
ii. 19JAN24/1300: MEBS Future Discussion, Latham
iii. 26JAN24/1000: NYNM Leadership Meeting; Latham
iv. 31JAN24: North Hudson AMSC; Poughkeepsie
V. 7FEB24: NYS Safe Boater Course; Leeds
Vi. 5 APR24: WESTCOM regional kick off weekend; Buffalo

2) INFORMATION: N/A

3) OPERATIONS:

a. Readiness Rating:
. . Minimum .
MEBS Readiness Rating Standard Actual Rating Goal
Personnel Census P-Rating 90 81 2 120 MEBS Members
Personnel Staff S-Rating 7 12 1 13 Key Staff
Training Qualifications Q-Rating 30 31 1 45 Qualified Coxswains
- - . 240 Proficiency Mandays
Training Proficiency T1-Rating 126 90 2 (2/member/year)
Additional Training T2-Rating 90% 121.35% 1 Basic Course, Towing Cert., UECO, and +
Communications Reliability K-Rating | 90% 97.56% 1 ‘ 100% Functionality
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Equipment Maintenance E-Rating 90% 94.35% 100% Operational
Equipment Vehicle Quantity V-Rating 11 9 2 11 Trucks
Overall Readiness R-RATING B
Date: 29-Dec-23

b. JTFES Naval Det activity for the past week:

4) LOGISTICS:

DET 1 Indian Point Activity: Federal Safety and Security Zone Patrol/Lower Hudson
River Patrol.

DET 2 Staten Island Activity: Support to USCG Sector NY.

DET 3 Jones Beach Activity: Support to JTFES and USCG Sector NY.

a. We are investigating new Furuno 1971F chartplotters for our four 34’ boats that currently
have obsolete C-Map chart chip versions. PB 300 will be our test case, with an upgrade to the
chartplotter as well as installation of NMEA 2000 electronics “backbone.”

b. LC 351 port engine bearing seal ETR is now TBD. We are awaiting updated seal kits from
Mercury Marine.
c. SFY 2023-24 Expenditures to date:
General $3,092.02
Boat Maintenance $131,951.94
Truck Maintenance $1,786.88
Trailer Maintenance $1,204.86
Travel/Per Diem $20,443.57
Boat Gasoline $13,118.83
Truck Diesel $6,173.56
Major Acquisition $297,973.68
Grants Reimbursement -$61,966.54
Total $413,778.80
Available: $31,316.08
d. Boat, Truck and Trailer Status / Locations:
B0 —Bo“.‘t l Location Status Mission Comments
Bumper # Vehicle e —— e EE—
PB 220 Patrol Boat Leeds Available On trailer
PB 221 Patrol Boat Leeds Available On trailer
PB 230 Patrol Boat | Leeds Available On trailer
PB 280 Patrol Boat | Leeds Available On trailer
PB 281 Patrol Boat Leeds Available On trailer
PB 300 Patrol Boat | Leeds Available On trailer
<AL,
& D A(
v 2
g e‘f >




5)
6)

7)

PB 301 Patrol Boat Jones Beach

LC 350 Landing Jones Beach
Craft
Landing

LC 351 Craft Leeds

PB 400 Patrol Boat | Verplanck

PB 440 Patrol Boat | Staten Island

F350-5274 | Frime Camp Smith
Mover

F350-5275 | Frime Lebds
Mover

F350-5327 | Frime Leeds
Mover

F350-5329 | rime Leeds
Mover

F350-5339 | Frime Leeds
Mover

F350-5340 | Frime Leeds
Mover

F350-5619 | Frime Leeds
Mover

F550-5008 | Frime Leeds
Mover

F550-5009 K’A”me Camp Smith

over

CT 8901 Cargo Staten Island
Trailer

CP 8902 C2 Trailer Leeds
Maint

MT 8903 T Leeds

PLANNING AND EXERCISES. NA

COMMUNICATIONS. N/A

TRAINING. NYS Safe Boater Course, Leeds Armory, 7FEB24.

PMC
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Available Ready, in water.
;TFES DET Ready, in water.
Maintenance Iaﬁlsisz_?;pgggngine
}JTFES DET Ready, in water.
;TFES DET Ready, in water.
N/A Ready

N/A Ready

N/A Ready

N/A Ready

N/A Ready

N/A Ready

N/A Ready

N/A Ready

N/A Ready

N/A Ready

NA Ready




